Minutes
Joint Municipal Action Committee 
Friday, April 9, 2021
8:00 a.m. – 9:30 a.m.
Remote meeting via Zoom 

CALL TO ORDER

                         Chair Elizabeth Bonbright called the meeting to order at 8:00 a.m.
ROLL CALL - JMAC COMMITTEE

Elizabeth Bonbright, Chair, Tacoma Public Schools
Kristina Walker, Vice-Chair, City of Tacoma 

Andrea Smith, Metro Parks Tacoma
Jessie Baines, Metro Parks Tacoma
Keith Blocker, City of Tacoma
Marty Campbell, Pierce County
Ryan Mello, Pierce County
Deanna Keller, Port of Tacoma
Korey Strozier, Tacoma Public Schools 

GUESTS IN ATTENDANCE

Tim Reid, Board Member, Metro Parks Tacoma 


Evette Mason, Government Affairs Manager, Port of Tacoma


Shon Sylvia, Executive Director, Metro Parks Tacoma


Hunter George, Chief Administrative Officer, Metro Parks Tacoma


Carla Santorno, Superintendent, Tacoma Public Schools


Jeff Robinson, Director, Community and Economic Development, City of Tacoma


Chrisy Vindivich, Office Manager, Community & Economic Development, City of Tacoma


Bucoda Warren, Office of Equity and Human Rights, City of Tacoma

Alexandra Mather, Government and Community Relations, Pierce Transit 

Johnna White, Tacoma-Pierce County Health Department

Mark Williams, Council Assistant, Pierce County Council


Sally Perkins, Practical Solutions

Joseph Sterling, Consultant, Rainforest Strategies

Christopher Fuller, Consultant, Rainforest Strategies

APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved; passed unanimously.
APPROVAL OF MINUTES

It was moved and seconded that the minutes of February 12th, 2021 be approved; passed unanimously.
It was also moved and seconded that the minutes of March 12th, 2021 be approved; passed unanimously.

AGENDA ITEMS
JMAC Collaborative Project Update – Rainforest Scorecard Results – Joseph Sterling 

Joseph facilitated an interactive discussion that lead the attendees on the results of the Rainforest scorecard.  As a reminder, the intent and purpose of the project was a shared interest around aligning policy, legislative action, community initiatives, and recognizing the opportunity to align and better synergize ourselves on the topics of social justice, equity, diversity and inclusion (JEDI), public health and safety, and community wealth building from an innovation standpoint.

The rainforest scorecard and assessment is built on understanding these concepts, and within these places is where innovation happens.  There are aspects that we can measure across six different attributes: leadership, infrastructure/policies, resources, activities/engagement, role models, and culture.  The assessment tool measured your self-perception across those six attributes.  What we know from the results is that there are definitely patterns where innovation can/will be revealed.  Today we're seeing the leadership's view about innovation within these concepts.  Secondly, the combination of assessing for innovation against JEDI topics, innovation on public health and safety, innovation on community wealth building, any one of those is a huge undertaking, but to do all three at once, it's never been done before.  So I applaud your willingness to lean in on this and run with it. 
Elizabeth Bonbright - Just wanted everyone on the committee to know that we are looking into possibly purchasing each of the members of JMAC and all the CEOs a copy of the book: The Case for Community Wealth Building.  

Joseph Sterling – The accumulated results shows the scoring of the six attributes in a way we can see their relative strength and details about the assessment process.  The attributes are not weighted equally.  Leadership and culture are weighted more heavily than role models and activities.  The basic concept to look at is the percentage of possible maximum scores that a cohort achieved.  That's how we would calculate it. 

The first easy observation to make is that leadership has scored the highest.  What I want you to take away from this is that this does not suggest that there's too much leadership.  What it suggests is that the leadership's energy is not yet focused on building out the other assets/ attributes; like role models, resources, activities, and so on.  If you have that capacity, then in order to create speed of innovation in the system, then you need to have activities and engagement where those role models engage with each other and everybody else about their use of the framework/infrastructure.  And then in order to accelerate it, you have to have resources, which of course usually includes funding, but it also needs adequate information and adequate resources/hours dedicated to it.  So in the ideal, if you were to reassess again in say six months, and then six months after that, ideally we would see these scores and this graphic gradually expand across all three of the subject areas, and the picture would get progressively more rounded out.  That's what we’re shooting for.  
So, we have the basic infrastructure in the toolbox to work with, then who are the people that are doing the work?  Who is it that we would say are the role models of innovation?  The obvious takeaway from this result is that the health and safety role models are not as strong, which makes me think of health and safety as unsung heroes.  With the pandemic in mind, we certainly know that the healthcare workers are unsung heroes, and in the case of social justice topics, the role of policing is definitely up for redefinition and transformation.  There's no doubt there are innovators in these spheres.
So then the question becomes, how do we accelerate these areas?  Here we go to the details about the activities and engagements, and these will be different activities than the stuff we currently do together across agencies.

Shon Sylvia –  Under the umbrella of community wealth building, what you are looking at are our institutions, forms, and processes that tend to bring the ownership of the economic activity in the region into the community itself.  Some examples of institutions that assist with community wealth building are credit unions, community land trusts, home ownership, and locally owned business ownership.  These institutions can also participate in the governance of the financing.  The flip side of that are activities that are moving the overwhelming power away from the global corporations that are pulling financial power out of our region, and also pulling power out of our local economy.  So the activities and engagements could bring that power back, bring that finance back into the community and anchor institutions, and those efforts that we've already got underway such as local sourcing, local hiring support that. 
Joseph Sterling – Your goal would be to narrow down within the context of your mission and vision through the lens of the assessment where we have the weakest areas, that if we strengthen them, everything should get better.  These initiatives should be in this first cycle of improvement.  And then in subsequent cycles, you'll see what the next highest priority item would be to address.  In 2021, you're not going to generate all the initiatives that will satisfy all the people, but we should be able to generate some initiatives.  Some of which will be unilateral for one institution perhaps, and others will be across the board, but we'll see how that goes after implementation.

Elizabeth Bonbright – After today, now we have some suggestions about how we move forward.  We are going to be talking with the steering committee and pulling together a working group between now and June to continue to articulate how we want to engage the people in the community that can really help drive this initiative forward.  Please start putting your heads together and send your thoughts on who should be invited to the Summit of Sixty- who should be at the table to bring the valuable information and also be the “doers” to changing the trajectory of where we're going.  A reminder that resources is more than funding.  It's also people’s time, energy and information/knowledge.  Now that we've talked about how we built our capacity with frameworks, policies, infrastructure, and role models, and we've talked about how to increase our velocity with activities, engagement, and resources, let’s talk about how we keep this going in order to come up with some sustainable initiatives.  Also, as we work with the rest of the community over the coming months, we'll get a different perspective on these attributes for sure.

CRITICAL POLICY ISSUES AND EVENTS 

Deanna Keller – I'm on the Pierce County COVID-19 Steering Committee, and this document (attached to minutes) was shared by a group called The Coalition.  I requested a copy because I'm deeply involved in workforce development and resiliency in the community.  This document is a great example of a group of people presenting information, and making sure that we are really understanding what the needs and the issues are.  I also gave this to the Economic Development Board.  I then talked to Kathi Littmann with the Greater Tacoma Community Foundation to try to find cohorts for our BIPOC communities and entrepreneurs, as this also fits into workforce development.  She told me that they are preparing data for BIPOC businesses in the greater Tacoma area.  I felt this is a great example of reaching out into our community and finding out what the needs are, since unfortunately not everybody's going to come forward to us with their concerns.

Elizabeth Bonbright – We should include this in our revisioning conversations.  I think asking the community and receiving input from the community is part of that trust building.  Some of the things on here are very, very specific to a defined organization and others are grander in general.  I see listed for example, a request to develop a fund to increase black homeownership, which is absolutely one of the hot topics we talked about today in terms of building community wealth.

The final discussions of the meeting were used to update the JMAC on the Metro Parks leadership transition with the resignation of Peter Mayer.  The new liaison for the JMAC transformation project will be Hunter George.  Hunter is currently helping with Metro Parks’ governmental relations.  He'll be reaching out to staff on this JMAC project, in additional to meeting with the steering committee.  

FUTURE AGENDA ITEMS – May 14, 2021 – Quarterly Meeting
· Discussion with Chief Executives Regarding Asset Mapping Tool

· Summit of Sixty – Possible Dates and Potential Participants 
SETTING OF FUTURE MEETING AGENDAS 

· June 11, 2021 Regular Meeting

· July 9, 2021 Regular Meeting

· August 13, 2021 Quarterly Meeting 

NEXT MEETING 
The next meeting will be held on Friday, May 14, 2021 at 8:00 a.m. via remote call in on ZOOM.

ADJOURNMENT   
The meeting was adjourned at 9:32 a.m.[image: image1.png]
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